
Time

Monday, 20 February Pre-visit evening activity

20:00

18:30

Activity

Networking dinner at Parkhotel Berghölzchen

Pre-visit lean activity at Parkhotel Berghölzchen
(Am Berghölzchen 1, 31139 Hildesheim)

Time

10:00

07:30

Activity

Arrive at Konecranes (August Bebel Straße 2, 37170 Uslar)

Leave the Parkhotel Berghölzchen by coach to Konecranes

08:45

Tuesday, 21 February Konecranes visit

Group photo, coach leaves Konecranes for hotel & airport
(approx. arrival times 16:30 (at hotel) and 17:45 (at HAJ airport)

14:15

Contact: Simon on +32 485 515 901

This agenda is tentative, details were correct as of 03/02/2023

Factory tour by Markus Dierschke

09:00

11:50

12:00

Group 1: Trolley assembly optimising the current assembly and
packing process
Group 2: Component production optimising the pre set up
process for component production including materials and tools

Task presentation:

Introduction to Uslar Factory by Markus Dierschke
Introduction of Konecranes Way by Carsten Eustergerling
Company presentation by Klaus Hoffmann

Welcome and introduction to Konecranes:

Group lunch

Processing the tasks / Gemba - at the task location

13:30

12:30

Final presentations, feedback

https://www.berghoelzchen.de/en


Call +49 5121 979 0 and select option "1" for reservations
Explain that you are with the "EU-Japan Centre" group
Give your dates and the number of adults (1 or 2).
Give your credit card details to guarantee your reservation.

€99 (one person in a room) and
€119 (two people in a room).

Looking for accommodation?
You have until 05 February to book a room at the 
Parkhotel Berghölzchen at preferential rates by telephone:

Unfortunately you cannot book via the "EU-Japan Centre" group
through the hotel website, only by calling the hotel's reservations
department

The agreed rates per night including breakfast are:

You are of course free to stay elsewhere, but this will be the hotel
where the group discussion and dinner will take place on the
evening of Monday, 20th September and from where the coach to
Konecranes will depart on the morning of Tuesday, 21st February.

If you have any problems on the day, please contact Simon on
+32 485 515 901 or email simon@eu-japan.eu

https://www.berghoelzchen.de/en

