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Topics today:
• Outline of the public procurement market

in Japan
• How and where do I find information on 

PP?
• Overview of the procedures
• Opportunities & Challenges
• How can JTPP Helpdesk help you?

JTPP Helpdesk
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– Purchases of goods, services and public works by 

government entities by means of tender procedures
• Fair and equal access
• Value for money

3www.EUbusinessinJapan.eu

What is public procurement?
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The Market

Market size
Estimates range from 220 to 550 billion EUR
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The Market

Computer & Related Services 5,686 m 4.4 250 m 3,020 4.0 121 2.07 m
Office Machines & Automatic Data 
Processing Equipment 1,834 m 2 37 m 1,008 3.7 37 0.98 m

Professional/Scientific & Controlling 
Instruments & Apparatus 1,753 m 39.4 691 m 1,399 29.7 416 1.66 m

Miscellaneous Articles 1,653 m 3.8 63 m 2,159 4.2 91 0.69 m

Mineral Products 539 m 11.5 62 m 1,322 39.0 516 0.12 m
Medical/Dental/Surgical & Veterinary 
Equipment 525 m 43.1 226 m 885 30.4 269 0.84 m

Medical & Pharmaceutical Products 386 m 21.2 82 m 407 34.9 142 0.58 m
Railway Vehicles & Associated 
Equipment 109 m 45.9 50 m 28 7.1 2 25.19 m

Ships/Boats & Floating Structures 95 m 14.4 14 m 19 5.3 1 13.57 m

Aircraft & Associated Equipment 39 m 90.6 35 m 14 42.9 6 5.85 m
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The Market

Important distinction to keep in mind
• WTO tenders (tokuteichoutatsu)
• Domestic tenders

WTO Agreement on Government 
Procurement’ tenders

Domestic tenders

• Non-discriminatory
• Thresholds
• English summaries
• Longer bidding periods
• Limited coverage
• Certain products/services 

excluded

• Conditions favouring domestic 
suppliers may exist
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The Market: more distinctions

Domestic tenders

Goods, services

Construction etc.

Goods, services

Construction etc.

Goods, services

Construction etc.

WTO
Approx. 

35%

Central government

Sub-central 
government

Local government



8

WTO Thresholds (1000 SDR/EURO (1 EURO = ¥125 

SDR (millions) JPY (millions) EUR
Central Government entities
1. Products 100 16,000 128,000
2. Construction 4,500 740,000 5,920,000
3. Architectural, engineering & Other Technical 
services related to construction 450 74,000 592,000

4. Services other than 2 & 3 100 16,000 128,000
Sub-central Government Entities
1. Products 200 33,000 264,000
2. Construction 15,000 2,470,000 19,760,000
3. Architectural, engineering & Other Technical 
services related to construction 1,500 240,000 1,920,000

4. Services other than 2 & 3 200 33,000 264,000
Other entities
1. Products 100 16,000 128,000
2. Construction services for entities in Group A 
except Japan Post 15,000 2,470,000 19,760,000

3. Construction services for Japan Post and entities 
in Group B[1] 4,500 740,000 5,920,000

4. Architectural, engineering & Other Technical 
services related to 2 and 3 450 74,000 592,000

5. Services other than 2 & 3, 4 130 16,000 128,000

National government and 
related organisations 

Prefectures and 20 
designated cities

125 government 
entities
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Where is the information?

English-language notices:
• JETRO
• EU-Japan Centre for Industrial 

Cooperation
• Chotatsujoho website
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Where is the information?
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• Types of procedures:
• Open/Competitive
• Selective
• Limited(Single)

• Qualify as supplier in 
advance

• SMEs: classified as C,D

• Bidding period: 50 days

• Other notices:
• Request for submission of 

materials
• Request for comments
• Future procurement plans
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調達情報はどこ？
Where is the information? (In Japanese)

• www.geps.go.jp
• National government online procurement 

platform
• Websites run by each government entity

• Ex. Tokyo https://www.e-procurement.metro.tokyo.jp/indexPbi.jsp

• Commercial services
• Ex. https://www.njss.info/

http://www.geps.go.jp/
https://www.e-procurement.metro.tokyo.jp/indexPbi.jsp
https://www.njss.info/
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General procedure

Tender notice
•Or first Prior information notice or Request for comments

Explanatory meeting
•specifications

Expression of interest
•Submission of Supplier Qualification/licenses etc.

Preparation and submission of bidding documents

Announcement of bidding results (Lowest price usually wins)
•Bidding room / Online

Contracting
•Little room for negotiation

Delivery/execution of contract
•deadlines strict
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• Often only one bidder
• Regionally and locally less competition

• Services in high demand (IT, technical 
services, academia)

• Larger margins if supplying directly 
(cutting out trading companies) 

• Tokyo2020 Olympics
14www.EUbusinessinJapan.eu
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Opportunities
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• Language barrier
– Access to market information

• Licenses/standards
– Construction
– Medical

• Local orientation
• After-service

15www.EUbusinessinJapan.eu

Topic 4

Challenges
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JTPP Helpdesk services

Tender notice
•Or first Prior information notice or Request for comments

Explanatory meeting
•specifications

Expression of interest
•Submission of Supplier Qualification/licenses etc.

Preparation and submission of bidding documents

Announcement of bidding results (Lowest price 
usually wins)
•Bidding room / Online

Contracting
•Little room for negotiation

Delivery/execution of contract
•deadlines strict

Market information
• Weekly Tender Digest
• PP Market Quick Scan
• Custom-made monitoring

Provisional translation of specifications

Supplier Qualification Service

Arranging of translators

Assistance with licenses’ applications

Assistance during contracting 
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JTPP Helpdesk services

Tender notice
•Or first Prior information notice or Request for comments

Explanatory meeting
•specifications

Expression of interest
•Submission of Supplier Qualification/licenses etc.

Preparation and submission of bidding documents

Announcement of bidding results (Lowest price 
usually wins)
•Bidding room / Online

Contracting
•Little room for negotiation

Delivery/execution of contract
•deadlines strict

Market information
• Weekly Tender Digest
• PP Market Quick Scan
• Custom-made monitoring

Provisional translation of specifications

Supplier Qualification Service

Arranging of translators

Assistance with licenses’ applications

Assistance during contracting 
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JTPP Helpdesk services

Tender notice
•Or first Prior information notice or Request for comments

Explanatory meeting
•specifications

Expression of interest
•Submission of Supplier Qualification/licenses etc.

Preparation and submission of bidding documents

Announcement of bidding results (Lowest price 
usually wins)
•Bidding room / Online

Contracting
•Little room for negotiation

Delivery/execution of contract
•deadlines strict

Market information
• Weekly Tender Digest
• PP Market Quick Scan
• Custom-made monitoring

Provisional translation of specifications

Supplier Qualification Service

Arranging of translators

Assistance with licenses’ applications

Assistance during contracting 
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Your questions

http://www.eubusinessinjapan.eu/iss
ues/entry-strategy/government-

procurement

21www.EUbusinessinJapan.eu

Topic 4

Q&A

http://www.eubusinessinjapan.eu/issues/entry-strategy/government-procurement
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