m . EU-Ja pan Centre for Industrial Cooperation
—enmaA HEREEB I 22—

Concept Note “EU-Japan Investment Policy Workshop”
(Draft of 2026-10-05)

Organised by: EU-Japan Centre for Industrial Cooperation (Invest in EU Hub)

Date: Wednesday, 7 October 2026, 14:30 to 18:00

Location: European Commission, Brussels

Format: In-person, closed and interactive workshop / roundtable with brainstorming breakout sessions.

Language: English (no interpretation)

Application: Via the EU-Japan Centre website (Participation will be confirmed by the organisers and is subject to available
capacity. Participants will be expected to cover their own travel and accommodation costs)

Deadline: 30 September, but applications will be processed in batches and places will be subject to availability.

Latest version of this concept note: Available here

The workshop will be a high-level, interactive dialogue, bringing together Japanese companies and key Japanese and
European stakeholders to discuss opportunities and challenges for investment in Europe. Discussions will be conducted
under the Chatham House Rule to encourage frank and constructive exchanges.

Objectives
e To serve as a bridge between the EU Investment Forum event organised in Tokyo, the EU-Japan Industrial Policy
Dialogue and the EU-Japan Business Round Table, for which strengthening bilateral investment is a key priority.
e To identify practical bottlenecks, enabling factors and investment conditions affecting Japanese companies
investing or operating in the EU, based on concrete business experience.
o To facilitate dialogue on how EU support tools, including InvestEU and EIB instruments, can better support
Japanese investment and future EU-Japan investment cooperation.

Proposed Agenda & Activities

14:00-14:30 — Registration and Arrival of Participants

14:30-14:40 — Opening Remarks
e  Valére Moutarlier, Deputy Director-General, DG GROW, European Commission
e Michiyoshi Toya, Secretary General, Japan Business Council in Europe (JBCE)

14:40-15:30 — Plenary Session: Policy Outlook & Investment Frameworks

The session will provide a Japan-focused overview of EU investment frameworks, support tools and opportunities,
with European-side interventions potentially covering InvestEU, EIB instruments, Net-Zero Acceleration Valleys (NZAVs)
and other relevant initiatives. Japanese organisations, including JBIC, JETRO and NEXI, will also share practical
perspectives on investment opportunities and experiences in Europe. Around 30-35 minutes will be allocated to the
European side and 10—15 minutes to the Japanese side, followed by a short Q&A.

Moderator:
e  Manuel Hubert, EU-Side Managing Director, EU-Japan Centre for Industrial Cooperation

Confirmed Speakers:

e Stéphane Saurel, Deputy Permanent Representative of the EIB Group to the EU and Head of the Economic,
Financial and Institutional Affairs Division, European Investment Bank
Ramona Ocak, Policy Officer, InvestEU Governance Advisory Unit, DG GROW, European Commission
Elke Hohmann, Head of Department, Project Development Dept., Zukunftsagentur Rheinisches Revier GmbH
Mika Uchino, Chief Representative in Paris, Japan Bank for International Cooperation (JBIC)
Takuya Kimura, Head of Nippon Export and Investment Insurance (NEXI) Paris office, Chief Representative
for Europe, Russia, CIS, Middle East and Africa Region
¢ Aiko Yabunaka, Deputy Director-General, Japan External Trade Organization (JETRO) Brussels

15:30-15:35 — Transition to Breakout Sessions

15:35-16:20 — Breakout Sessions

Participants will join one of three sector-focused breakout groups:
e Batteries
e (Clean Tech
e Robotics and Al

Co-funded by
the European Union



https://www.eu-japan.eu/ja
https://www.eu-japan.eu/ja/invest-eu-hub
https://www.eu-japan.eu/brussels-investment-workshop-2026
https://www.eu-japan.eu/sites/default/files/imce/investineuhub/20261007_InvestmentWorkshop/20261007_conceptnote.pdf
https://www.eu-japan.eu/ja/invest-eu-hub/events/investmentforum2026
https://www.meti.go.jp/english/press/2025/0213_002.html
https://www.meti.go.jp/english/press/2025/0213_002.html
https://www.eu-japan.eu/brt/annual-meeting-2026
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Participants will indicate their preferred topic during registration, with final allocation based on demand. Each group will

bring together Japanese companies and investors, European Commission representatives, and relevant financial,
investment-promotion and business-support organisations.

For the Batteries breakout session, the discussion will begin with two short interventions: a 5-minute intervention by METI
and a 5-minute intervention by a representative from the battery industry. From METI, Ryohei TAMURA, Director, Battery
Industry Division, METI, will provide the first intervention. The second intervention will be delivered by Fumio KUMA,
CEO of Seibu Giken Co., Ltd. (a member of SwiftfabEnergySystems Co., Ltd.) and Senior Advisor to the Battery
Association for Supply Chain (BASC).

Discussion focus

e Factors influencing investment decisions, including incentives, financing and market access;

e  Practical barriers to establishing, expanding or operating investments in the EU;

e Policy measures and support tools that could facilitate investment and project implementation.
Key questions will be shared in advance to support focused discussions. The EU-Japan Centre will coordinate facilitation
and reporting arrangements for each group.

Rapporteurs:
e Batteries: Tomas Lopez, Policy Officer, DG GROW, Unit I3 — Net Zero Industries
e  Clean Tech: Margret Schneider, Policy Officer, DG GROW, Unit A3 — International Value Chains
e Robotics and Al: Szabolcs Szekacs, Policy Officer, DG GROW, Unit H2 — Machinery, Equipment & Al

16:20-16:25 — Transition back to Plenary Room
16:25-16:55 — Closing & Next Steps
e Reports from the breakout sessions
e Discussion of key findings and recommendations
e Closing remarks by Outi Slotboom, Director, Supply Chains and Business Analysis, DG GROW, European
Commission

16:55-17:00 — Transition to networking area (if not immediately outside plenary room)
17:00-18:00 — Networking Session with refreshments

Guiding Principles
The workshop is intended as a closed setting for open and informal exchanges on broader issues affecting Japanese
investment in the EU, drawing where relevant on practical business experience. Discussions will follow the Chatham
House Rule to encourage frank and constructive exchanges. Following the workshop, the EU-Japan Centre will prepare a
short, non-public report summarising the main messages and key takeaways, without attributing comments to specific
companies, organisations or participants. Questions? Please contact InvestinEUHub@eu-japan.or.jp

Participation

The workshop will bring together representatives of Japanese companies and public-sector stakeholders, the European
Commission, financial institutions and relevant business-support organisations. The discussions will provide an
opportunity for direct exchange between Japanese companies investing or operating in Europe and European stakeholders
on practical investment opportunities, barriers and support needs. Representatives of 18 Japanese companies and their
European operations have already registered, with several additional companies expected to participate.

Participants will include Japanese companies investing or operating in Europe, particularly in batteries, robotics and Al,
and clean tech, as well as representatives of JBCE, METI, JETRO, JBIC, NEXI, the Battery Association for Supply Chain
(BASC) and the Mission of Japan to the EU. From the European side, participants will include DG GROW and other
relevant Commission services, EIB, InvestEU and relevant investment and business-support organisations, including
Zukunftsagentur Rheinisches Revier, with EU Member States’ Permanent Representations and IPAs also invited to the
networking reception.


mailto:InvestInEUHub@eu-japan.or.jp
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