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Toward Further EU Market Integration
New Investment Opportunities Created by the “One Europe, One Market” Agenda
EU-Japan Centre for Industrial Cooperation, Invest in EU Hub

Roberta Metsola, President of the European Parliament, Nikos Christodoulides, President of Cyprus, and Ursula von
der Leyen at the signing ceremony of the roadmap entitled “One Europe, One Market.” (Photo credit: European
Union, 2026 / EC — Audiovisual Service / Dati Bendo)

Key Points

e The EU is working to create a more business-friendly environment by further integrating the Single Market
and simplifying regulations and procedures.

e The “One Europe, One Market” Roadmap sets out an implementation plan through the end of 2027,
focusing on regulation, the Single Market, trade, energy, and digital/Al.

e For Japanese companies, these developments may make it easier to view the EU as a more integrated
investment destination and to consider establishing operations, expanding product deployment, and
providing services across the EU.

Introduction

The EU is currently advancing the “One Europe, One Market” agenda. This initiative aims to further deepen the
integration of the EU Single Market in order to strengthen competitiveness, resilience, strategic autonomy, and
economic security. In the Conclusions adopted by the European Council in March 2026, the EU indicated that this
agenda should be implemented where possible in 2026 and completed by the end of 2027 at the latest.

In response, the EU’s key institutions — the European Commission, the Council of the EU, and the European
Parliament — jointly developed the “One Europe, One Market Roadmap” and published a concrete policy
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implementation plan on 24 April. The Roadmap provides a cross-cutting framework covering areas such as
regulatory simplification, Single Market integration, trade, energy, and digital/Al, with the aim of strengthening the
EU’s overall competitiveness.

This review of the EU business environment, centred on deeper Single Market integration, may create new
investment opportunities for Japanese companies. This page outlines the key points of the “One Europe, One
Market” agenda and provides an overview of its implications for Japanese investment in the EU.

Background and Objectives

Against the backdrop of intensifying geopolitical competition, technological change, and growing economic
uncertainty, the EU places strong emphasis on reinforcing a competitive economic base that can support its
prosperity, security, and strategic autonomy. To this end, the EU positions three mutually reinforcing pillars at the
core of its economic strategy: a stronger, fairer, and more integrated Single Market; a trade policy that diversifies
partnerships and reduces strategic dependencies; and an industrial policy that strengthens Europe’s capacity to
produce, innovate, and compete.

These policy directions were confirmed in the European Council Conclusions of March 2026 and were further
translated into the “One Europe, One Market” Roadmap published in April. The Roadmap identifies the main policy
areas to be advanced by the EU from 2026 through the end of 2027, namely simplifying rules, further integrating
the Single Market, strengthening trade, reducing energy prices and decarbonising, and driving the digital and Al
transformation.

What Does the “One Europe, One Market” Agenda Aim to Achieve?
At the heart of the “One Europe, One Market” agenda is the aim of making the EU Single Market more integrated
and easier for businesses to use. The EU seeks to further deepen and integrate the four freedoms of the Single
Market and to create a simpler market environment in which people and businesses can operate more seamlessly

across the EU and scale up their activities.

@ Further Integrating the Single Market and Making It Easier for Businesses to Operate Across the EU

With this objective in mind, the European Council Conclusions set out measures to simplify and harmonise, as far
as possible, rules and procedures that differ across Member States, thereby making it easier for companies to use
the EU as one single market.

These measures include the “28th regime”, which would allow companies to operate under a unified EU-wide set
of rules covering relevant areas such as company law, insolvency law, labour law, and tax law; a simple and unified
e-declaration system for the cross-border provision of services; improved mutual recognition of professional
qualifications; digitalisation of administrative procedures through the “once-only” principle and the European
Business Wallet; and measures to address differing product labelling and packaging requirements across Member
States.

These initiatives are not intended to add new burdens. Rather, they aim to reduce the need for companies to deal
separately with different national systems, making it easier to operate and scale up across the EU. For Japanese
companies, this could make it easier to consider the EU not as a collection of separate national markets, but as a
more integrated market for establishing operations, providing services, and deploying products.

4 Simplifying Rules and Reducing Administrative Burdens
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In parallel with deeper Single Market integration, the EU also identifies simplification of rules and reduction of
administrative burdens as a key objective. In concrete terms, the EU aims to reduce burdens arising from existing
legislation through omnibus packages and to speed up planning and permitting procedures. It also calls for a review
of the EU acquis to remove outdated provisions, overlaps, inconsistencies, and unnecessary rules.

For future EU initiatives, the emphasis is also on designing rules to be simple from the outset, conducting high-
quality impact assessments, and reducing regulatory, administrative, and compliance costs. Member States are also
called upon to avoid excessive additional national requirements when transposing and implementing EU rules.

This review of the regulatory environment also extends to the energy sector. The European Council refers to a review
of the Emissions Trading System (ETS) with a view to reducing the volatility of the carbon price and mitigating its
impact on electricity prices, related supply chain costs, and the diversion of activities. At the same time, it also
stresses the importance of preserving the essential role of the ETS in the climate and energy transition.

These efforts are expected to contribute to an improved business environment within the EU. By maintaining high
regulatory standards while streamlining and simplifying procedures and requirements that differ across Member
States, the EU aims to make it easier for companies to use the entire EU as a more integrated market. For Japanese
companies, this could help reduce practical burdens related to establishing operations, deploying products,
providing services, and making investment decisions.

@ Clarifying the Roadmap for Implementation

The “One Europe, One Market” Roadmap, published in April 2026, serves as an implementation plan to translate
the EU’s policy direction into a more usable institutional environment for businesses. The Roadmap identifies five
strategic building blocks where progress should be made from 2026 through the end of 2027 at the latest:

e Simplifying rules

e A more integrated Single Market

e Championing strong trade

e Reducing energy prices and decarbonising

e Driving the digital and Al transformation

For each of these pillars, the Roadmap sets out key legislative and policy initiatives as well as target timelines for
agreement. It also clarifies the respective roles of the European Commission, the European Parliament, the Council
of the EU, and Member States, and provides for quarterly progress reviews. For Japanese companies, this offers
useful visibility when considering the timing of establishing operations, deploying products, providing services, or
making investment decisions in the EU.

Key Policy Deliverables Set Out in the Roadmap can be seen from here.
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PRIORITY DELIVERABLES
als Larget for agreement
1. Simplifying rules
* Omnibus packages
(Proposals: Throughout 2025) Sobs
* Omuibus VII - Digital (AI)
(Proposal: 04 2025) b N 4
* Omnibus in the area of taxation Q42027
(Proposal: 02 2026) -9
* Omnibus in the area of energy products Q42027
(Proposal: 03 2026) = s
2. Amore integrated Single Market
*EU Inc.
(Proposal: 01 2026) Eatisns
* E-declaration for posting of workers
(Proposal: 01 2024) 2025
* EU securitisation framework
(Proposal: Q2 2025) Eod 2025,
* Supplementary pensions package End 2026
(Proposal: 04 2025) =
* Market integration and Supervision package End 2026
(Proposal: 04 2025)
* Industrial Accelerator Act
(Proposal: 01 2026) B zae
« Review of merger control guidelines End 2026
* Public Procurement Act
(Proposal: 02 2026) Rsam]
* Critical Raw Materials Centre a
(Proposal: 02 2026) Exd 2026
* European Products Act
(Proposal: 3 2026) ks
ropean Research Area Act
(Proposal: 03 2026) Qezr
* Circular Economy Act
(Proposal: 03 2026) Qa0
* Fair labour mobility package
(Proposal: 03 2026) @21
* Skills Portability Initiative
(Proposal: 03 2026) Q20
* Review of the Consumer Protection Cooperation Regulation Q42027
(Proposal by Q4 2026) o
* Report on competitiveness of banking sector Jul 2026
= Amendments to the banking framework Q42027
(Proposal: by Q1 2027) E
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3. d g strong trade
* Trade agreements with Mexico, Mercosur, Switzerland, Indonesia, | p 1oy o
Tndia, and Australia %
= Trade agreements with Thailand, Malaysia, the Philippines and the | v
United Arab Emirates THiRgghout 2026:27
* Proposal on addressing supply chain dependencies Q42026
(Proposal: 2 2026) . QRN
* Proposal for a revised FDI screening regulation | Q22026
(Proposal: Q1 2024) gl
4. Reducing energy prices and decarbonising
* European Grids package [
(Proposal: O4 2025) | @8 2028
* Energy Highways | April 2026 onwards
(Proposal for investment projects: Q4 2025) | (Launch of projects)
* Amendment to the Market Stability Reserve I
(Proposal: 02 2026) e
* Network charges and taxation |
(Proposal: 02 2026) sl
* Energy security package |
(Proposal: 02 2026) | 2027
*ETS review |
(Proposal: 03 2026) | QL2027
» Update of the governance of the Energy Union | Q4207
(Proposal: 04 2026) R
* Setting-up of the energy efficiency framework | Q42027
(Proposal: 03 2026) | =
= Setting-up of the renewable energy framework } 2027
(Proposal: Q3 2026) | @22
5. Driving the digital and Al
« Digital Furo [
(Proposal: 02 2023) Bud 2026
= Furopean Business Wallet
(Proposal: 01 2025) End 2026
* Digital Networks Act [
(Proposal: 01 2026) | Q2027
* EU Cybersecurity Act |
(Proposal: 1 2026) B 26
* Cloud and AI Development Act
(Proposal: Q2 2026) i
= Chips Act 2
(Pnl:pm'al: 02 2026) e
* Quantum Act |
(Proposal: 02 2026) || Ay
* Al Gigafactories | Q4 2026 onwards
(Proposal for investment projects: 02 2026) | (Launch of projects)
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Related Links
One Europe, One Market’ roadmap, 24 April 2026
European Council conclusions, 19 March 2026
Boosting EU competitiveness, the way forward (background information)
Simplification of EU rules

Disclaimer

Co-funded by the European Union. Views and opinions expressed are, however, those of the author(s) only and do not
necessarily reflect those of the European Union or the European Innovation Council and SMEs Executive Agency (EISMEA).
Neither the European Union nor the granting authority can be held responsible for them.
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